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CCR No. 96-0413 Logged Date 5 / 1 / 9 6 Rev. - Request Type CCR

Priority Routine X Urgent Emergency Affected Release Change Class I I

Title (description)
Developed Software Maintenance Plan for the ECS Project

Documents Affected Source Nos (RRDB, GSFC, NCR, etc.)
614-CD-001

Problem
Place this CDRL under CM control.

Proposed Solution
This CDR revision of the Developed Software Maintenance Plan (DID 614/OP1) addresses the life cycle
maintenance concept and the related responsibilities of the ECS Project for the developed software products
supplied by the ECS Contractor.  It describes policies and procedures for maintenance activities.  It specifies the
records to document problems and associated resolutions; reports to be provided; procedures for Configuration
Control; training requirements; and procedures for maintaining visibility and control of system problems using
Trouble Tickets tracked by the Failure Review Board.  The Plan addresses M&O regression testing to verify the
results of major maintenance activity.  The period of responsibility is stated as are the responsibilities of third-party
contractors.  This plan identifies the maintenance site locations, hours of support and levels of support.

Impact Analysis:
Organizations Affected: BOO Contracts CSMS X ESO FOS X

M&O X QA SEIO SDPS X Subcontrs

External

Cost: None Small x Mediu
m

Large

(Not exceeding $100,000) ($100,000 to $500,000) (Over $500,000)

Schedule:Due NLT 95.07.31
None

Other

Additional LOC Man-Years

Materials

Originator Rodney Creecy (signed) Rodney Creecy    5/8/96
Signature                                                                                                         Date       1 May 1996

Office M&O Office Manager  (signed) Thomas Hickey/ for H. Stan Dunn  5/1/96
Signature                                                                                                         Date       1 May 1996

Disposition Approved X Approved w/Comment Deferred Disapproved

Comments:

(signed)  R. E. Clinard      5/8/96
Signature
Dat17Jul95

CM01MR94 ECS


